EFA Group
CONNECTING WORLDS,
CREATING IMPACT THROUGH FINANCING

CEO’s

Letter
We see ourselves as enablers of growth; a mindful agent to
connect diﬀerent universes through financing. Pension funds,
insurance companies, asset managers from developed
economies such as Japan, Switzerland, United Kingdom have
invested a total of US$1.2 billion into our funds. And at the
heart of what we do is to deploy this capital responsibly,
carefully and as simply as possible by lending to mid-market
businesses globally.
Connecting Worlds, Creating Impact Through Financing
We hold high regard for the responsibility given to us to manage and
deploy the capital invested into our investment vehicles. Since the
beginning, we have not strayed from our core expertise in trade finance.
By sticking to our DNA, with boots on the ground, and strong
relationship-based approach, we continue to create meaningful impact to
real economy companies worldwide by catering to their working capital
and financing needs.
In 2017, our investors have helped us finance over 200 companies
worldwide through over 4,700 transactions across the EFA portfolio of
funds. In total, we deployed over US$4 billion of financing during the
year, a 100% jump from 2016. That is also a new record for us and it’s all
thanks to our investors.
With the pension fund of a 70-year old Japanese gentleman or a 65-year
old lady in Nottingham, United Kingdom, we financed purchase of coﬀee
beans from farmers in South America and the export of wheat from
Australia to India. We participated in a loan syndication of pre-export
financing of sugar and grains in Latin America. We helped finance the
purchase of tin dredgers and built a road in Indonesia.
In essence, this is what EFA does every day, every month, every year –
we bridge the gap between investors and companies, between
businesses that need capital and investors that seek stable returns. We
connect the worlds of pensioners in developed countries and farmers in
emerging economies, and between sellers and buyers of physical goods
and services.
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Fund Highlights
From our humble beginnings in 2006 starting with US$2 million of capital
from family and friends, EFA has come to be one of the largest
commodity trade finance managers in the world, managing US$1.2
billion as a Group. And by leveraging on our existing infrastructure and
proprietary network, we began to build and operate variations of
investment models that make sense to our core expertise in trade
finance.
In 2017, we saw a number of those variations come to reality. The
Group’s first close-ended fund focusing on mid-term financing of assets,
EFA Real Economy Income Trust, held its final close in September,
deploying over US$250 million of capital into 14 projects.
At the same time, we continued to develop our trade finance vehicles to
ensure AUM growth is maintained at optimum levels and utilization
continued at a healthy pace throughout the year.
For the EFA Dynamic Trade Finance Fund, in light of lower commodities
prices and increased competition during the year, there is a need to
capture the best opportunities wherever they are around the world. To do
so, the Fund has fully embraced its global mandate and increased
exposures in Latin America, Russia and the French-speaking region in
Sub-Saharan Africa from Q2 onwards. The results of this widened scope
have borne fruit, as evidenced in the steady climb of net returns of the
Fund.
The Way Forward
As a major player in the alternative credit space, EFA is the gateway for
investors to access this growing asset class. Underpinned by structural
challenges faced by businesses, SMEs are seeing the need for
alternative and diversified pools of working capital, which is the lifeline of
their business.
In 2018, our focus is to continue filling the gap between the two
spectrums of investors and businesses. The key success factor to this is
ensuring a healthy, controlled growth that is in the best interest of all
stakeholders. Our focus is to bring the existing funds to each of their
optimum capacities, and at the same time, broaden our oﬀering of
investment vehicles that complement our core expertise. Some of these
plans include a country-specific trade finance vehicle, and a fund that
lends to financial institutions based in frontier markets. More details will
be unveiled later in the year.
Client experience remains at the forefront of our business strategy, and
this year, we will continue to engage our investors and portfolio
companies to ensure a regular feedback loop which is crucial for us to
improve our services.
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Investments in infrastructure and human capital are also essential tools
for us to get through the objectives and challenges of 2018. More than
ever, we recognize the need for information to be at our clients’
fingertips. Our IT systems will be undergoing an upgrade in order to meet
this requirement. Technical risk management will also be beefed up as
part of our regulatory obligations and to counter the threat of
cybersecurity which is increasingly more prevalent. Being in the
relationship business, our people remain another pillar of our success.
We continue to train, promote and reward key personnel in order to keep
the ship moving and in tip-top condition.
Last Word
When we first started out, most of our borrowers were unwilling to
disclose that they were funded by an alternative financier. And investors
considered trade finance as an exotic asset class. Against all odds and
after weathering through several economic crises, we now have seven
private debt investment vehicles that connect our investors to
businesses worldwide. In total, EFA has deployed US$9.5 billion of
financing to these companies. It just shows how far we’ve come, and
the rising acceptance and awareness of the important role that EFA, as
well as our peers, have in this space.
We look forward to continue our journey and in 2018, will endeavor to
make even more meaningful diﬀerences into the lives of our
stakeholders.

Francois Dotta
CEO, EFA Group
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EFA Growth in Line

with Industry Trends

EFA's growth in 2017 was bolstered by
strong tailwinds in the industry. Private
debt funds secured a combined US$107
billion among 136 funds that reached a
final close in 2017, setting a new all-time
high for aggregate capital committed to
the asset class, surpassing the US$ 100
billion record set in 2008, according to
the Preqin Private Debt Spotlight
February 2018 report.

Delving more specifically into trade finance, according to a white paper
by bFinance, this sub-asset class of private debt has evolved over the
last few years. There are now more than 20 viable asset managers for
institutional investors to consider. Their AUM has grown from under
US$5 billion in 2015 to more than US$7 billion, and EFA counts for 17%
of the market share, a percentage that speaks volumes of our standing in
the market.
According to the same bFinance report, investor appetite has risen rather
than declined, although the space has been subject to some yield
compression, as has been the case across the alternative credit
spectrum. This is also apparent in the rise in EFA’s AUM over the last 5
years, which saw over 350% increase since 2012.
Even with healthy AUM growth over the years, EFA wanted to gain
deeper insights into the appetite of institutional investors in commodity
trade finance as an asset class. In September 2017, we released a white
paper on this subject, conducted by leading international research firm,
Greenwich Associates.
The research revealed a good fit between the investment needs of
European institutional investors and the return characteristics of
commodity trade finance. Low correlations to long-term interest rates
and other fixed income strategies and the consistent risk-adjusted return
profile of trade finance investments mesh well with institutions’ current
investment strategies, which could help investors achieve important
goals within their portfolios.
In another market report we published in February 2018, this time in
collaboration with TXF, investors showed confidence in the growth of the
asset class. Nearly half of respondents (45%) expect steady growth,
while approximately one-third see growth accelerating, and that
optimism increases over the longer term. In order to attract a wider
investment base, respondents said that improved information,
communication and transparency is key, as well as more reliable data to
enable more robust risk management.
Both surveys reveal the same stumbling blocks that may impede the
growth of the asset class, such as regulatory issues, environmental,
social and governance (ESG) factors and an overall lack of familiarity with
trade finance. Nevertheless, findings still show that trade finance
investments oﬀer compelling benefits that make them an attractive
addition to an institutional portfolio.
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Our experience shows trade finance
to be an asset class that
delivers consistent returns
over a long-term investment
horizon and we would like to
educate the investment
community of these innate
characteristics. The next
step for us is to guide them
around any misperceptions
concerning the asset class
that they might have. We
also hope this research will
be a useful material for our
fellow peers and industry
players in better positioning
trade finance as an
institutional asset class."
Francois Dotta, in response
to the Greenwich Associates
trade finance study findings.
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Fund Highlights
At a Glance

LH Asian Trade Finance Fund
The Fund invests in the financing of cross
border trade flows of goods and services. Its
geographic investment mandate is primarily in
Asia Pacific. The portfolio comprises mostly of
bilateral short-term and secured transactional
loans which are reimbursed by the sale
proceeds of the underlying transactions.
The universe of portfolio companies are midmarket and large corporates that are trading,
producing, processing, transporting,
warehousing and distributing energy, raw
materials, consumer staples and durables.
•

EFA's flagship fund represented by a
10-year track record of positive
returns

•

Voted "Most Consistent Asia-based
Fund" by Eurekahedge Asian Hedge
Fund Awards 2015

EFA Dynamic Trade Finance Fund
The Fund invests in the financing of cross
border trade flows of goods and services. Its
geographic investment mandate is global. The
portfolio comprises mostly of bilateral shortterm and secured transactional loans which are
reimbursed by the sale proceeds of the
underlying transactions.
The universe of portfolio companies are midmarket and large corporates that are trading,
producing, processing, transporting,
warehousing and distributing energy, raw
materials, consumer staples and durables.
•

Geographic extension to EFA's
Flagship fund, with a global mandate
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Launch Date

September 2006

Positive Months

100% positive months
since inception

2017 Net Return

3.54%

AUM as at Dec 2017

US$448 million

Launch Date

December 2012

Positive Months

100% positive months
since inception

2017 Net Return

3.87%

AUM as at Dec 2017

US$346 million

EFA Syndicated Commodity Trade
Finance Fund
The Fund is a credit fund specialized in
commodities financing. It does not speculate on
commodity prices but rather intervenes along
the value chain of the commodity business by
financing producers, processors, importers,
trading companies or consumers of
commodities. The Fund’s investment objective
is to seek medium term capital appreciation
with low volatility and limited risk by managing
a diversified portfolio of commodity financing
loans. The Fund will lend mostly through
participations in syndicated loans with
international commodities finance banks and
commodity traders.
•

September 2010

Positive Months

100% positive months
since inception

2017 Net Return

4.57%

AUM as at Dec 2017

US$92 million

Senior loan fund - only fund in the
world that provides access to this
asset class via bank syndications

EFA Private Debt Opportunity Fund
The EFA Private Debt Opportunity Fund invests
in a portfolio of best-in-class private debt Fund
Managers. By capitalizing on EFA’s credit
expertise, the Fund selects a leading portfolio
of managers from across the globe and in
varied direct lending strategies, and so can
provide investors with strong returns while
managing risk via geographic, sectoral and
product diversification.
•

Launch Date

"The Partners Fund" – leveraging EFA
superior credit analysis and industry
understanding to identify leading
managers
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Launch Date

May 2015

Positive Months

100% positive months
since inception

2017 Net Return

4.22%

AUM as at Dec 2017

US$20 million

EFA Real Economy Income Trust
EFA Real Economy Income Trust underwrites
senior secured corporate and asset-based
loans that are directly originated to middlemarket companies in a broad array of industries
within the real economy sector. The Trust
addresses investors’ search for uncorrelated,
non-directional yield by oﬀering long-term and
predictable cash distributions from interest
income generated by its loan portfolio.
Coupons are distributed on a semi-annual basis
in July and January, based on June-end and
December-end NAVs.
•

May 2016

Positive Months

100% positive months
since inception

2017 Net Return

10.31%

AUM as at Dec 2017

US$127 million

Launch Date

December 2017

Target Annual Net
Return

10.00%

EFA's flagship closed-ended vehicle.
Leveraging on 10 year of data points
for due diligence on the Group's other
trade finance funds

EFA Crescent Structured Trade Finance Fund
The Fund invests in Turkish manufacturing
SMEs, providing them short-term senior loans
secured by liquid inventories, receivables and
cash. Lending is done via a REPO mechanism
whereby the Fund legally and physically owns
and controls the goods being financed, secured
by a collateral-to-loan ration of around 1.25x.
•

Launch Date

Capitalizes on SME credit growth, in
particular in the manufacturing sector,
which is a major driver to macroeconomic growth and sustainable
welfare

Note
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Has been operated
internally for over 3
years with returns
averaging around 11%
pa.

2017 in Figures
US$1.2 billion
of assets under management

US$1.6 trillion
unmet demand for trade finance, of which
US$4 billion was filled by EFA in 2017 in terms
of financing turnover

Putting it into context
100 commodities
were financed across all funds, 4,800 transactions approved
during the year from 270 unique borrowers globally

US$110 million worth of cocoa beans
were financed, which is enough to make 31 million
chocolate bars

US$131 million worth of wheat
were financed, producing 770 million loaves of bread
or 9 loaves of bread for every citizen in Turkey
(which holds the record for the country that consumes
the most bread per capita)

Transaction
Highlights
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Fund: LH Asian Trade Finance Fund
Impact of EFA Financing
As an alternative financier, the borrower considers
EFA a more flexible partner to work with as
compared to their traditional lenders. EFA has helped
the borrower free up more cash flow in order to
continue producing certified sustainable palm oil and
increase their purchase of fresh fruit bunches from
palm oil plantations managed by local smallholders’
cooperative, which yield economic benefits from the
local community around the borrower’s plantations in
Indonesia.

Working capital facility for a palm oil plantation
company to purchase consumables for their
plantations and processing mills.
The LH Asian Trade Finance Fund financed a
Singapore-based integrated palm oil business, with
ownership of plantations in Indonesia and a
downstream refinery in Malaysia. As a supporter of
the Roundtable on Sustainable Palm Oil (RSPO),
90% of their processing capacity has received RSPO
certifications. The facility approved is to finance their
working capital needs for purchase of fertilizers,
fuels, and other consumables for the plantations and
processing mills.

Investment Highlights

Facility Type

Special Inventory Finance

Financing Purpose

To finance the working capital needs of the borrower for purchase of
approved goods (consumables for plantation and processing mill)

Facility Maturity

15 December 2018

Facility Amount

US$10 million

Tenor

Up to 90 days
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Fund: EFA Dynamic Trade Finance Fund
Pre-export finance and inventory finance to
leading coffee merchant for prepayments to
coffee producers

themselves. EFA financing enables them to react
quickly to a dynamic sector by providing support to
its partnered farmers, entering new regions and
markets, and getting activities started.

In 2017, the EFA Dynamic Trade Finance Fund
started to finance one of the leading coﬀee
merchants in the world. Founded as a 4-person
company in 1977, it has grown to more than 850
employees across the world. The borrower analyzes
the global coﬀee supply and demand, buys coﬀee
from most producing countries, and delivers green,
roasted, and soluble coﬀee to consuming markets.
The company interacts with coﬀee at every stage of
the supply chain, from growing baby coﬀee trees to
roasting coﬀee for its customers.

Impact of EFA Financing
Farmers are often not able to take the simple steps
required to make their activity profitable and improve
their families’ standard of living. They are limited to
local lenders, or do not have access to the
educational resources needed to manage their farm.
By providing prepayments to producers and working
capital for the borrower’s operations, EFA helps
reach more farmers and move them from subsistence
to growth.

As a rapidly growing company, the borrower needs to
be able to seize opportunities as they present
Investment Highlights

Facility Type

Pre-Export Financing, Inventory Finance

Financing Purpose

Prepayments to coﬀee producers for inputs and working capital aimed
at growing and delivering green coﬀee for export
Financing of approved inventories inland/at port for export

Facility Maturity

30 December 2018

Facility Amount

US$20 million

Tenor

Up to 364 days
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Fund: EFA Real Economy Income Trust
as well as benefiting from a reliable and cost-eﬃcient
source of water, the firm’s facilities comprise of a
treatment plant on site.

Development finance for upgrading of water
treatment facilities for a leading medical glove
manufacturer

The facility is secured by a first ranking mortgage
over the water treatment plant, a first ranking
mortgage over one glove manufacturing line, and a
personal guarantee from the principal shareholder.

EFA Real Economy Income Trust extended a US$3.5
million senior secured facility to a leading industrial
and medical glove manufacturer seeking to upgrade
its water treatment facilities to lower operating costs
and reduce its environmental footprint.

Impact of EFA Financing
Once fully operational, the new water treatment setup would allow the manufacturer to process water at
RM0.80 (c. USD 0.20) per m3, reduced from RM2.80.
This is estimated to save approximately RM1 million
(c. US$250,000) per month or US$3 million annually.

During the glove cleaning and leaching phases of the
manufacturing process, the company uses significant
quantities of water; and as additional production lines
are built, its water consumption increases.
Concerned about conserving this important resource

Investment Highlights

Facility Type

Development Finance

Financing Purpose

Upgrading of water treatment facilities

Facility Amount

US$3.5 million

Tenor

4 years

Facility Type

Development Finance
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EFA Group

At Your Service

EFA At Your Service
EFA Group is made up of a team of individuals with diverse personalities and strengths,
united by our desire to help make a diﬀerence through financing. With varied backgrounds
and global experiences, we work together to create meaningful impact in the lives of our
investors, our borrowers and the communities they are in. Here are the key members of the
management team that make it all happen.
Francois Dotta

Chief Executive Oﬃcer

Clement Schappler

Chief Operating Oﬃcer & Chief Risk Oﬃcer

Julien Jobard

Chief Financial Oﬃcer

April Raimundo

Chief Legal & Compliance Oﬃcer

Dominik Oggenfuss

Head of Sales & Investor Relations

Gerry Afentakis

Head of Strategic Development

Deep Singh

Head of Investments

Kamran Yousuf

Head of Structured Trade & Commodity Finance

Alexandre Vieira

Head of Structured Commodity Trade Finance

Xavier de Nazelle

Head of Corporate & Asset-Based Finance

Kashama Pascal Nyangombe

Head of Financial Institutions Finance
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Contact Us
For Investors
investor.relations@efa-group.net
For Other Enquiries
contact@efa-group.net
www.efa-group.net
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